Board of Directors Review Rubric-Individual (Rev. 2026-08-13)
Project Name:  
Date:                                                 Time:                                              Section:
Reviewer: 
Individual Presentation                    
	Criteria
	Exceeds Expectations
93-100 (A), 
90-92 (A-)
	Meets Expectations
87-89 (B+), 
83-86 (B), 80-82 (B-)
	Fair
77-79 (C+), 73-76 (C), 
70-72 (C-)
	Needs Improvement
67-69 (D+), 65-66 (D)
	Unacceptable
Below 65 (F)

	Technical Understanding (40%)
· Information
- Accuracy
- Clarity
- Completeness 

	The speaker demonstrates a comprehensive understanding of technical details and the overall project.
	The speaker demonstrates a proficient understanding of technical details and the overall project.
	The speaker demonstrates a limited understanding of technical details and the overall project.
	The speaker does not understand the technical details or the project goals.
	The speaker does not understand the project goals.

	Response to Questions (40%)
· Responses
     - Knowledge
· Participation


	The speaker answers questions knowledgeably, thoroughly, and confidently, and actively engages in the Q&A discussion.
	The speaker answers questions knowledgeably and participates appropriately in the Q&A discussion.
	The speaker answers questions to a certain extent. Limited participation in the Q&A discussion.
	The speaker has difficulty answering questions and shows limited participation in the Q&A discussion.
	The speaker does not participate in a Q&A discussion.

	Presentation (20%)
· Verbal (volume, tone, pace, fillers, etc.)
· Non-Verbal 
(gestures, posture, eye contact, etc.) 

	It is effortless to understand the speaker; there are no distracting mannerisms.
	It is easy to understand; there are a few distracting mannerisms.

	Parts of the presentation are difficult to understand; there are some distracting mannerisms. 

	It is challenging to understand the speaker; there are numerous distracting mannerisms.
	It is very challenging to follow and understand the speaker; there are many distracting mannerisms.
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Any additional comments about the project?
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