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	Criteria
	Exceeds Expectations
(A, A-)
	Matches Expectations
(B+. B, B-)
	Fair
(C+, C, C-)
	Needs Improvements
(D+, D)
	Unacceptable
(F)

	The Project Plan
- Content
- Relevance to 
the team’s semester goals
20%
	The plan is appropriate, specific,  detailed, and clear.

	The plan is appropriate and specific. 
	The plan is appropriate. 
	Some part of the plan is unclear, or its relevance to the team’s goal is unclear.

	It is not clear how the plan is relevant to the team’s objectives.


	Technical methods and tools 
20%
	They are appropriate, specific,  detailed, and clear.
	They are appropriate and specific.
	They are appropriate 
	They appear to be appropriate but need some clarification.
	They are inappropriate. 


	Gantt Chart:
Task definitions; Duration, and Timing
20%
	Large tasks are divided into sub-tasks. They are defined clearly.
	Large tasks are divided into sub-tasks.
	Large tasks are defined.
	Tasks are mostly unclear.
	The plan does not cover the entire semester without any explanation.


	Technical risk assessment 20%

	A variety of technical risks are identified. The mitigation plan is specific, realistic, and clear
	Obvious technical risks are identified. The mitigation plan is realistic.
	Obvious technical risks are addressed. The mitigation plan is presented.
	A few technical risks are addressed, or
the mitigation plan is unclear or unrealistic.
	Risk is not addressed.





	Style, and Editing 20%
- Style
- Spelling
- Grammar
	The document is written with the appropriate style. It is free of spelling and grammatical errors. 

	The document is mostly written with the appropriate style.  It contains a minimal number of spelling and/or grammatical errors.
	The document is usually written with the appropriate style. It contains a few spelling and/or grammatical errors.
	The document is somewhat written with the appropriate style. It contains some spelling and/or grammatical errors.
	The document is not written with the appropriate style. It contains many spelling and/or grammatical errors.
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