Capstone Design teamwork Evaluation Sheet (Ver. 2020-01-14)
Project Name:										Reviewer:					Date:
	Criteria
	Exceeded Expectations
	Match Expectations
	Less Than Expected (Fair)
	Need Improvements
	Failure 

	Leadership 
	All members seek and fill gaps in project execution. 
	Some members seek and fill gaps in project needs.
	Few members seek and fill gaps in project needs.
	One member is responsible to seek and fill gaps in project needs.
	No members seek and fill gaps in project needs.

	Collaboration
· Setting goals
· planning
	Team effectively works together to solve problems, rearrange resources, compliment skills. 
	Team usually effectively works together to solve problems, rearrange resources, compliment skills.
	Team sometimes effectively works together to solve problems, rearrange resources, compliment skills.
	Team rarely effectively works together to solve problems, rearrange resources, compliment skills.
	Team is collection of individuals doing their thing.  

	Inclusive 
	Everyone on the team contributes and is respected for their skill set. 
	Nearly everyone on the team contributes and no one is ostracized or disrespected
	A majority of the team contributes, but some are poorly regarded or marginalized. 
	A minority of the team contributes and cliques. 
	Significant, destructive isolation of team members occurs. 

	Execution
· Communication
· Meeting goals
	Team is focused on communication and execution. Flexible response to changes and setbacks.  
	Communication and execution are mostly covered in a timely fashion. 
	Gaps in communication or execution, or failure to focus on critical path. 
	Significant gaps in communication or execution. Significant tangential effort.
	Large gaps in communication and execution. Largely off track of the critical path. 
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